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COWETA COUNTY SCHOOL SYSTEM 

SECTION SIX:  APPENDIX 
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PURPOSE: 
To evaluate and analyzing schools’ success in each of the following eight strands; 

1. Curriculum 
2. Instruction 
3. Assessment 
4. Planning and Organization 
5. Student, Family, and community Support 
6. Professional Learning 
7. Leadership 
8. School Culture 

 
with the intent purpose of providing a process of data collection and verification of schools’ status 
and offer specific direction for school improvement. 

 

PROCESS:   
A team of certified staff which could include any of the following; 

 
 System School Improvement Director 
 Administrators 

1. Central Office Personnel (Assistant Superintendents, Directors, Coordinators, etc.) 
2. Principals 
3. Assistant Principals 

 Teachers 
 Curriculum Specialist 
 Instructional Coaches 
 Media Specialist 
 Counselors 

 
The team conducts a two-three day GAPSS review.  This process involves analyzing all relevant 
school data (the school improvement plan, test data, AYP report, school demographic data, 
interactive reports, CRCT data, State Report Card, SACS report, recent RESA school visitation 
reports); classroom observations; interviews with staff, parents, and students; surveys; and  
collaboration by the review team which culminates into a summation for the GAPSS report. 

 


